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THE CHALLENGE

Al data lives in silos. Coding spend in one dashboard. Assistive Al productivity in another. Agent workflows in a
third. No one in the room can answer "what's our total Al ROI?" without a week of analyst work.

Executives ask natural-language questions and get dashboard URLs. The CFO doesn't want a report template.
The CISO doesn't want a filter panel. They want a direct answer with evidence they can trust.

Board-ready Al reporting takes days. Distilling three platforms into a coherent narrative — with numbers that
reconcile — is a specialized skill. It shouldn't be a Friday afternoon project.

What Kai Does

Kai is the conversational intelligence layer of the Olakai platform. It reads across Coding IQ, Assistive IQ, and
Agent IQ simultaneously — synthesizing data that would otherwise require three separate reports, two
analysts, and a working session to reconcile. Ask a question in plain English, and Kai returns a prose answer
with the underlying data, the logic chain it used, and a recommended next step.

Every Kai answer shows its reasoning — not just the conclusion. If Kai says your Al coding spend is on track
to overrun by 18%, it shows which teams, which tools, and which forecast model produced that number. You
can verify the logic before you brief the board. You can course-correct before the overrun happens.

KEY CAPABILITIES

@ Cross-pillar synthesis

Answers span Coding IQ, Assistive 1Q, and Agent IQ simultaneously. No manual stitching, no export-and-paste, no
reconciliation step.

. Natural language queries

Ask in plain English. Kai routes the question, pulls the right data, and synthesizes across sources — no query language, no

dashboard configuration required.

@ Transparent reasoning

Every answer shows the logic chain: what data was used, what was inferred, and what would change the conclusion. Verify

before you act.
@ Sscenario modeling
"What if we standardized on Cursor instead of GitHub Copilot?" Kai models scenarios from current data — projected cost

delta, productivity impact, risk surface.

@ Board-ready output

Answers are structured for executive audiences — headline, evidence, implication. Ready to copy into a board slide, not a

technical report.

@ Proactive alerts

Kai surfaces anomalies before you ask: budget overrun forecast, agent failure spike, shadow Al growth, license waste
accumulating. The signal, not the noise.
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HOW IT WORKS

Connect your pillars

Kai automatically reads all data from
Coding IQ, Assistive I1Q, and Agent IQ
— no additional setup, no separate
data pipeline, no export step.

QUESTIONS KAl ANSWERS

"What's our total Al ROI
this quarter?"

"Are we on track to
overrun our Al budget?"

"Which agent workflows
are ROI-positive?"

Ask in plain English

exposed.

Coding IQ + Assistive 1Q +
Agent IQ value combined

Run-rate forecast with
team-level breakdown

Agent IQ execution data vs
custom KPI targets

Type your question as you'd ask a
colleague. Kai routes the query,
synthesizes across pillars, and builds
the answer with its reasoning

Act on the answer

Prose answer, supporting data,
recommended next step. Brief the
board, make the budget call, or
escalate to the CISO — in seconds,

not days.

"Which teams are
getting real Al value?"

"What should | scale
and what should | cut?"

"What changed in Al

Ask Kai... Kai synthesizes... Ask Kai... Kai synthesizes...

Cross-pillar adoption and
productivity by department

ROI ranking across all tools,
with reasoning shown

Trend delta across all three

olakai.ai

spend this month?" pillars with root cause

"What shadow Al risk
should | brief the board

on?"

Assistive I1Q risk surface,

"Which licenses are we Idle seat analysis across

data exposure by tool wasting?" coding and assistive tools

" Kai's prioritized
How does Cursor "What's the one thing | P

should act on today?"

Coding IQ head-to-head:
cost, cycle time, adoption

compare to Copilot for our recommendation with

teams?" evidence

POWERED BY

Coding 1Q (Al coding spend, adoption & cycle time) - Assistive 1Q (copilot productivity, shadow Al & DLP) - Agent IQ
(agentic workflow ROI, cost & governance)

<30s 3 0

from question to reasoned answer — pillars synthesized in every answer — SQL queries or dashboard

vs hours of manual report building no manual stitching required configurations required

Ask Kai your first question.

Drop your work email at olakai.ai/kai/ — Magic Link, 7-day access, no
demo call required.
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